Service Area System

The city demonstration agency working in partnership
with the Model Cities Commission was part of the Office
of Community Services, which also included the Service
Area System. In November 1971, the Service Area Sys-
tem became the Community Services Division of the
Office of Planning and Management, The dual Model
Cities staff structure was combined into one and trans-
ferred to the Office of Housing Programs at the same time.

The primary function of this Community Services
Division is operating the Service Area System. Established
in April 1970, the system coordinates and improves the
delivery of city services and solves neighborhood problems.

The District of Columbia is divided into nine service
areas, Each has a Service Area Committee made up of
one representative from each of 17 or more agencies
operating in the neighborhood, such as fire, police, cor-
rections, economic development, environmental services,
highways and traffic, human rights, human resources,
libraries, manpower, schools, recreation, youth oppor-
tunity, redevelopment, national parks, housing, and
planning.

Approximately 20 to 35 percent of these Service Area
Committees' efforts has been directed toward law en-
forcement and crime and delinquency prevention. This
percentage is growing, spurred by the recent emphasis
on such programs as truancy prevention aimed at pro-
delinquent youth.

Courts, Prosecution, and
Defense

The Court Reform Act of 1970 raised District of Co-
lumbia courts from municipal to State court level. The
former D.C. court of general sessions, which had limited
jurisdiction, was combined with the former D.C, Tax
Court and Juvenile Court to become the D.C. Superior
Court, with expanded jurisdiction. Appeals from the
D.C, Superior Court may be taken to the D.C. Court of
Appeals and then to the Supreme Court. In the past,
appeals from the former Municipal Court of Appeals were
taken to the U.S. Court of Appeals, and then the Supreme
Court.

Components of Reform

A basic feature of the Court Reform and Criminal Pro-
cedure Act was the establishment of a Court Executive
with a staff of seven to handle administration which
had been the duty of the chief judge. This Court Execu-
tive acts as a staff arm to the Joint Committee on Judicial
Administration. Executive staff duties include jury man-
agement, appointment of nonjudicial personnel, mech-
anization and computerization of operations and services,
budgeting, management of facilities, construction, and
maintenance. The Court Executive supervises the fiscal
officer, the auditor-master of D.G. Superior Court, and
the director of social services.

Structure of Superior Court The Superior Court has
six divisions; criminal, civil, family, tax, courtroom oper-
ations, and the Marriage Bureau. Its staff includes 37
judges and 700 supporting positions. The FY 1971 budget

was almost $18 million, including $6.5 million in cash
income. The remainder was supplied by congressional
appropriation,

By the time a prescribed 3-ycar transition period ends
in August 1973, the Superior Court will have assumed
complete jurisdiction over all local civil and criminal
matters.

The new Family Division, which combines the former
Juvenile Court and the Domestic Relations Branch of the
court of general sessions, has implemented an innovative
concept in handling family difficulties. The concept of
the intrafamily offense embraces any criminal offense
committed within a family, such as an assault during a
family altercation. Before reorganization, such offenses
came before the court as criminal offenses or not at all.

The Intrafamily Disputes Branch of the Family Divi-
sion now handles such cases through family counseling,
thereby providing relief to the families, diverting many
cases from court, and reducing the criminal case load.
This branch also handles any case involving a threat to a
child's welfare by the conduct of any member of his
family.

Other innovative practices include augmenting the
paid social service staff with volunteers, called The
Friends of the Superior Court, and Project Crossroads, a
prctrial diversion program for young offenders with em-
ployment difficulties. The youthful offenders are given an
opportunity to choose, as an alternative to prosecution,
help in finding a job, including counseling, training, and
placement.

Felony prosecution, Before court reorganization, all
felonies were prosecuted in the U,S. district court. The
court of general sessions experienced a case load that
more than doubled from 1966 to 1970, reflecting not only
mora misdemeanors committed, among other factors, but
also more plea bargaining, with felony charges reduced
for prosecution as misdemeanors in the court of general
sessions because of the caseload in the U.S. district court.
A major motive of court reorganization was to help re-
duce crime in the District of Columbia by prosecuting
more felonies as felonies and by shortening the time be-
tween arrest and trial.

The 4,141 felony indictments in the District of Colum-
bia in calendar 1971 represented more than double the
yearly average for the previous 20 years: 1,841 in the
D.C, Superior Court and 2,300 in the U.S. district court,
which was still in the process of transferring jurisdiction
on non-Federal felony offenses to the D.C. Superior
Court, Felonies now come to trial in the D.C. Superior
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